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18th January 2012
Dear Change Fund Partner

Reshaping Public Services – are you making the best use of ACVO?

The Scottish Government, specifically through the Change Fund is very keen that the Third Sector is involved in the design and delivery for reshaping of services for older people through enterprising initiatives. ACVO, as the Third Sector Interface (TSI) in Aberdeen is funded by the Scottish Government to develop, support and represent the Third Sector.  There are an estimated 4,000 Third Sector organisations operating in Aberdeen City and ACVO is in the process of mapping these.

How is ACVO engaged in The Change Fund process?
Change Funds have been allocated to ACVO for two posts to ensure that the Third Sector is fully engaged with the reshaping of older people’s services.  The principal outcome of the Change Fund approach is supporting people to do things for themselves.

Specifically, ACVO represents the Third Sector within the Community Planning Partnership and the Change Fund structures.  As many of you  know,  I am one of four signatories on the Strategic Group alongside Julie Fletcher for NHS Grampian, Fred Mc Bride for the City Council and Stephen Cowie for The Private Care Sector.  I also represent the Third Sector on the Change Fund Integrated Strategic Management Team (ISMT) with Alison Chandler, ACVO’s Enterprise & Sustainability Lead as my deputy. On the other Change Fund associated groups and the new Fix It Group, ACVO’s representative is Jane Russell, Active Change Co-ordinator with David Fryer, Enterprise Change Co-ordinator as deputy. 

Specific staff that are in post to help you now!
· Jane Russell – Active Change Co-ordinator – Responsible for mapping Older Persons Provision within the Third Sector across the City of Aberdeen, supporting all partners in linking into the Third Sector, to promote all Change Fund projects through Third Sector Channels, to form a ‘50 + Care and Support’ Forum for the Third Sector and to keep developing supportive networks to connect interest groups with strategic partners.  If you need  help, please contact Jane directly on 01224 686053 or jrussell@acvo.org.uk
· David Fryer – Enterprise Change Co-ordinator – Responsible for promoting innovative, enterprising approaches to services and linking public and private sector finance streams to Third Sector responses to the needs of older people.  Aspects of this work to date have been brought together in a survey to ask the Third Sector in Aberdeen to identify, development and training needs to take advantage of entrepreneurial opportunities such as the Change Fund.  Change Funds have been made available for David to promote events, develop training packages, and to lever additional support that creates sustainability and adds value for Change Funded groups beyond the period of Change Fund.  If you need help, please contact David directly on 01224 686054 or dfryer@acvo.org.uk
In order to make the best use of these Change Fund financed posts and most effectively achieve our strategic objectives, please do use every opportunity to work with Jane and David.  

ACVO is here to help you

We are a conduit for consulting widely with the Third Sector so that so that the widest range of options are available to you and your teams.   Currently, we are:  - 
· Identifying gaps of duplication in  activities or service needs that can be significantly enhanced by  a  Third Sector organisation

· Identifying Third Sector  Organisations that are making a difference to older peoples lives
· Assisting the co-ordination of Third Sector organisations across Aberdeen so that we can respond quickly and effectively to your needs

· Helping to increase local capacity to respond to needs at a local level

· Promoting/advertising to the Third Sector through ACVO’s regular communications programmes utilising   weekly e-bulletins, websites, and publications so that information and knowledge is  being actively shared throughout all our sectors

Jane and David work as part of a wider ACVO Change Fund team led by Alison Chandler; with support from Marcelina Fedczyszyn, a Research Intern, who is assisting with the mapping process and survey work until the end of March, and Sarah Irvine, Network Co-ordinator who works across the Third Sector to assist information-sharing.  Sarah ensures that their views are represented at  local and central government level; and that all have the ability to tap into ACVO’s Communications Unit, Development Unit, Volunteer Centre and  Business Know How projects and other units as necessary to support your engagement with the Third Sector.   For your information, we are currently asking all Third Sector partners to complete the recent surveys promoted in the ACVO e-bulletin dated 13th January 2012, https://www.surveymonkey.com/s/FundsResourcesSupportSolutions
I look forward to working with you in the coming months and years. 

Yours sincerely,

Ian Paterson
Chief Executive
PS:  To be sure of being part of ACVO’s Change Fund e:Network, please drop your email address to JRussell@acvo.org.uk
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